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1. Call meeƟng to order, establish a quorum of Directors present to do business 

and approve the minutes from the prior meeƟng.  

2. Service recogniƟon for previous board member,  Hugh “Che” Stone.  

3. Opportunity for general public comment. 

4. Discussion and acƟon regarding calendar year 2025 officer elecƟons. 

5. Discussion and acƟon regarding the approval of a Water ConservaƟon Plan. 

6. Discussion and acƟon regarding approval and payment of current month’s 

bills, transfer of funds and approval of financial reports as presented.  

7. UCRA staff update on rouƟne agency operaƟons, implementaƟon of delivera‐

bles for the Clean Rivers Program, current NPS projects, water sales agree‐

ments, the Texas River Authority CoaliƟon and current outreach efforts.   

8. The next regular board meeƟng will be held on May 27, 2025 at 2 p.m. unless 

otherwise determined.  

9. Adjourn 

Date & Posted by:    Nancy Blackwell  

04.25.25 — ESG      Nancy Blackwell, Chairperson 
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